QUESTION
Mirembe & Associates Advocates is a law firm based in Kampala, Uganda, that provides legal services in civil litigation, land disputes, family law, commercial law, and employment disputes.
The firm has recently received several new cases from clients, including a land ownership dispute, a breach of contract claim, a divorce petition, and an unfair dismissal case. The managing partner has observed that some cases are taking longer than expected because of missed deadlines, delayed document preparation, inadequate coordination between advocates, and late submission of court documents.
To address these challenges, the firm has introduced a Legal Case Management Project aimed at improving case preparation, tracking court deadlines, coordinating legal teams, and ensuring that clients receive timely legal services.
You have been appointed as the project coordinator. Your responsibility is to prepare a project schedule in Microsoft Excel and develop a Gantt chart showing the activities, responsible officers, start dates, durations, and expected completion dates.
The managing partner also requires a progress monitoring report to identify delays, overlapping activities, and potential risks that could affect the successful implementation of the project.
The project is scheduled to begin on 2 November 2026.
	Activity ID
	Project Activity
	Responsible Person
	Start Date
	Duration (Days)
	Predecessor
	Progress (%)

	L01
	Project initiation and approval
	Managing Partner
	02/11/2026
	2
	None
	100%

	L02
	Review of existing case management procedures
	Senior Advocate
	04/11/2026
	4
	L01
	100%

	L03
	Identification of case management requirements
	Legal Officer
	08/11/2026
	5
	L02
	80%

	L04
	Review of court deadlines and filing procedures
	Litigation Advocate
	08/11/2026
	6
	L02
	60%

	L05
	Development of a case tracking template
	ICT Officer
	13/11/2026
	4
	L03
	50%

	L06
	Development of a legal document checklist
	Legal Assistant
	14/11/2026
	3
	L03, L04
	0%

	L07
	Client information and case records review
	Records Officer
	14/11/2026
	5
	L03
	30%

	L08
	Assignment of advocates to cases
	Managing Partner
	19/11/2026
	2
	L05, L06
	0%

	L09
	Preparation of case schedules and deadlines
	Litigation Advocate
	21/11/2026
	4
	L08
	0%

	L10
	Review of land dispute documentation
	Land Law Advocate
	21/11/2026
	6
	L07
	0%

	L11
	Preparation of witness and evidence registers
	Legal Assistant
	27/11/2026
	4
	L10
	0%

	L12
	Internal legal review and quality assurance
	Senior Advocate
	01/12/2026
	3
	L09, L11
	0%

	L13
	Staff training on the new tracking system
	Training Coordinator
	04/12/2026
	3
	L12
	0%

	L14
	Pilot implementation and testing
	ICT Officer
	07/12/2026
	5
	L13
	0%

	L15
	Evaluation and correction of identified issues
	Project Coordinator
	12/12/2026
	3
	L14
	0%

	L16
	Full implementation of the case management system
	Managing Partner
	15/12/2026
	2
	L15
	0%

	L17
	Final project review and handover
	Project Coordinator
	17/12/2026
	2
	L16
	0%



Section A: Project Scheduling
a) Calculate the expected completion date for each project activity. (2 marks)
b) Determine the total calendar duration of the legal case management project. (2 marks)
c) Identify all activities scheduled to take place concurrently. (2 marks)
d) Determine the number of activities assigned to each responsible person. (2 marks)
e) Identify activities that are complete, in progress, and not yet started. (2 marks)
f) Section B: Gantt Chart Development 
g) Create a Gantt chart showing all 17 project activities and their scheduled durations. (4 marks)
h) Display the activity names, start dates, and completion dates clearly. (3 marks)
i) Use different colours to distinguish completed, in-progress, and not-started activities. (3 marks)
j) Display the project timeline from November to December 2026. (2 marks)
k) Format the Gantt chart with a suitable title, date scale, and labels for presentation to the managing partner. (3 marks)
l) Section C: Legal Project Monitoring 
m) Identify the activities that have achieved 100% completion. (2 marks)
n) Calculate the average percentage completion of all project activities. (2 marks)
o) Identify the activities that have the lowest reported progress. (2 marks)
p) Identify activities that depend on the completion of two or more predecessor activities. (2 marks)
q) Prepare a summary showing the number and percentage of completed, in-progress, and not-started activities. (2 marks)
r) Section D: Risk Analysis and Decision-Making 
s) Identify the activities whose delay could affect the internal legal review and quality assurance stage. (2 marks)
t) Determine which activities could be carried out simultaneously without violating the stated dependencies. (2 marks)
u) Assume that the review of land dispute documentation is delayed by four calendar days. Identify the subsequent activities that could be affected. (2 marks)
v) Identify three possible risks that could delay implementation of the legal case management project and propose a mitigation measure for each. (2 marks)
w) Prepare a management summary showing the planned project completion date, the number of outstanding activities, and two recommendations for improving project delivery. (2 marks)


